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Faculty Senate Update
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* R30 report
 headcount by campus (UG and G)

* Monthly dashboard
* P1revenue update
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New Graduate Admissions

F2F & Hybrid Programs
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CPS Online Fall Enrollment Summary
YTD enrollments are mostly down but credit hour demand is up as expected

Total UG  Total UG Post-Bach Post-Bach Total Grad Total Grad TOTAL

Credits Headcount Credits Headcount Credits Headcount Credits

Eall 2021 EINAL 9,063 1,412 636 138 468 139 10,167
Eall 2022 FINAL 7,520 1,190 527 115 408 114 8,455

Fall 2023 (R30+5) 9,385 1,131 655 102 652 128 10,692
23 vs. '22 (#) 1,865 (59) 128 (13) 244 14 2,237
23 vs. 22 (%) 25% -5% 24% -11% 60% 12% 26%

GSC formerly had three, 12-week terms and as part of UNH have moved to four, 8-
week terms within UNH’s two academic semesters. This changed financial aid
eligibility thresholds and, therefore, student registration behavior. CPS Online
students enroll beyond UNH’s R30 date.
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Operating Income (Total)

Operating Revenues

($M)

Operating Expenses

($M)

Gross Tuition & Fees
Financial Aid

State Appropriation
Grants & Contracts/F&A/Pe
Mon Cap Gifts & Endowment Income
Sales of Aux Services
Other Operating Revenue
Total

Employee Compensation
supplies & Services
Depreciation

Other Operating Expense
Total

Operating Income (M)

Operating Income Pct

FYz24
Budget

395.3
(171.3)
65.2
208.7
375
156.2
313
723.7
440.5
212.2
53.7
20.9
727.2

(3.6)
-0.5%

Fy¥24a
YTD

204.0
(37.8)
16.5
57.1

—
i

736
10.5
280.9
85.3
28.6
140
4.2
162.4

118.6
42 2%

FYZ23
Final

373.5
(162.4)
60.4
2332
35.6
1506
35.4
726.4
4255
2166
55.5
20.2
717.7

8.7
1 2%

Fy2e
Final

367.9
(155.7)
60.4
2195
37.1
133.4
27.9
690.5
387.2
202.7
53.1
13.7
656.7

33.7
7237



Next Steps for FY24 Budget

* Current estimates based on $723.7M FY 24 budget
— Revenue miss (S11M)
— Additional risk in expense budget ($3-4M)

* Need to reset FY24 budgets to meet revenue
— Adjustments will be assigned to leaders late this week
— Impacts to all units
— Adjustments will be strategic and protect core mission
— Grant and Gift funds must continue to be expended

 Monthly dashboards will continue to be posted
— https://www.unh.edu/provost/ @ University of

New Hampshire



This is a right sizing of our budget, not a one time exercise

First-Year Student Enrollment Projections: New England Public 4-Year College-Goers

New England Enrollment
2023-2033 Change: -1.1% cumulative | -0.1% avg annual
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cumulative -7.8% 7.2% cumulative
avg annual -1.6% 1.4% avg annual

Source: Dr. Nathan Grawe (https://ngrawe.sites.carleton.edu/the-agile-college/2)
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